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1.0 Introduction

1.1 Purpose

This Construction Environment, Health & Safety Management Plan (CEHSMP) has been developed to
provide essential guidelines, enabling Metito Utilities Limited (MUL), its subcontractors, and their
visitors to effectively manage Health, Safety, and Environment (HSE) requirements for the project. It
ensures all undertakings and activities are conducted safely and sustainably, while fully complying
with contractual obligations.

The purpose of this document is not to replace or supersede the contractual HSE requirements but
to offer clear, actionable guidance to members of the Project Management Team on the HSE criteria
to be applied throughout the project duration. It outlines specific work practices, the structure of the
safety organization, and the roles and responsibilities of all personnel involved.

All project activities will be governed by this CEHSMP, which addresses hazard identification, risk
assessment, and risk control measures for all operations. It also includes emergency response
protocols, provisions for personnel safety and welfare, as well as other relevant aspects detailed in
the subsequent sections of this document.

This CEHSMP is mandatory for all employees, contractors, subcontractors working on behalf of
Metito Utilities Limited (MUL), and their visitors.

1.2  Purpose of the Work

This offer provides MUL with a comprehensive solution to meet their requirements for the
construction of a Sewage Treatment Plant (STP) with a capacity of 25,000 m*/day average daily flow
in Zrenjanin, Serbia.

The plant will utilize Moving Bed Biofilm Reactor (MBBR) technology. The contract requirements
include building a new STP that encompasses all civil works, process tanks for the 25,000 m*/day
capacity, and associated electrical, control, and mechanical equipment.

1.3  Scope of Work

The construction will include covering the following:

e Inlet head works.

e Buffer tank for the Excess flow (Off-Balance tank) - Addition part with capacity 500 m3, an offline
balancing tank for off-specification industrial influent (as per MUL meeting).

e Ferric dosing system for the Phosphorus removal system- as provision.
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e MBBR reactors along with anoxic and anaerobic treatment systems
e Secondary clarifies with a rotating bridge

e Mechanical thickening and dewatering system.

e Ultraviolet disinfection system.

e Service water -fire water tank with a capacity of 150 m3.
e Drainage pumping station

e Electrical works (MCC, Cables, lighting, Earthling).

e Instrumentation control and PLC.

e Standby generator for internal and external lighting.

e Administration building, including laboratory room.

e Laboratory tools and instruments.

e Workshop building with quick repair equipment.

e Roads and fencing.

2.0 Leadership and Commitment

The Corporate Management is fully aware of the importance of the CEHSMP and ensures that the approved
plan is implemented. The MUL Corporate QHSE Manager shall ensure that all necessary resources are
allocated for CEHSMP implementation, as requested by the Project Team.

The Project Management Team will conduct group meetings with employees and walkthroughs of the
facilities at periodic intervals to identify non-conformances. Corrective actions will be implemented within
the agreed timeframe. The Management Representative (HSE) shall ensure that these issues are discussed
during Management Review meetings.

HSE Incentive Schemes
To encourage the individual to work safely by boosting their morale through recognition of their Safety
Awareness and proper observance of Standard Health and Safety Practices within the Project Site.

Safe Personal Awards

A minimum number of personnel will be selected monthly, or quarterly, or annually, depending on the
project requirements, based on the following criteria:

e Noincident or accident record, including first aid cases.

¢ No unsafe acts observed.

¢ Noinstances of working in unsafe conditions, with priority always given to safety first.

e Demonstrated good housekeeping habits.

e Full compliance with the use of Personal Protective Equipment (PPE).
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The bonus system will be based on the following:
e Selected workers will receive rewards and a certificate of appreciation.
e The names of the selected workers will be announced during the first week of the following month.

3.0 Document Control

3.1 Documentation and Data Control Procedure

The following is a comprehensive list of all documents used to demonstrate the achievement of Health,
Safety, and Management System (HSMS) and Environmental Management System (EMS) requirements
and their effective operation. This procedure outlines how these documents will be controlled to prevent
the unintended use of obsolete versions and to manage changes to them effectively.

The MUL QHSE Team is responsible for maintaining a master list of documents that identifies the current

issues of all relevant documents. They must ensure that:

o (Controlled documents and data are reviewed and approved by authorized personnel prior to use.

e Documents are reviewed periodically and updated as necessary to remain suitable for use within the
Environmental, Health, and Safety Management System.

o The relevant issues of documents and data are available at all locations where they are required to
support the Environmental, Health, and Safety Management System.

e Superseded documents and data are promptly removed from all points of issue or use once identified.

e Superseded documents, where retained for legal or knowledge-retention purposes, are clearly
identified as such.

Company procedures identify the records needed to demonstrate compliance with this Environmental,

Health, and Safety Management System. These procedures also specify where the records are stored

and how they are authorized.

These records serve as objective evidence to demonstrate the achievement of required quality standards
and the effective operation of the system. The quality records provide proof that the Company's services
meet the Client's requirements and that the Environmental, Health, and Safety Management System
complies with the standards of ISO 14001 and ISO 45001. Health, safety, and environmental records will
be made available to the Client or the Client's Representative at any reasonable time.

The Company's Document and Data Control Procedure ensures that controls are maintained for all
documents and data (e.g., reference samples, computer software, Client drawings, and sketches) relating
to the requirements of this Environmental, Health, and Safety and Quality Management System. It also
ensures that:
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e All documentation is legible, dated, clean, readily identifiable to the Client and Job, and maintained in

an orderly manner.
e All entries are completed satisfactorily and signed, initialed, and dated by the individuals involved.

3.2 Distribution List of Construction Environment Health Safety Management Plan

The distribution of the Project Specific Construction Environment, Health & Safety Management Plan
(CEHSMP) will follow the Distribution List detailed below.

The Project Specific CEHSMP and all related safety documents will be distributed to all concerned
personnel by the Document Controller and the Site HSE Engineer.

All employees, line management, and supervisory staff will be thoroughly briefed on their roles and
responsibilities, as assigned in the CEHSMP, during induction, refresher training, and toolbox talks. Each
concerned personnel must sign for acceptance of their role in implementing the CEHSMP.

4.0 Policy & Strategic Objectives

4.1 QHSE Policy

MUL has established and implemented a QHSE and E&S Policy, which has been communicated to all its
employees and shall also be communicated to all contractors, vendors, and visitors of MUL (Annexure-1).

4.2 Zero Accident Philosophy

MUL adopts a "Zero Accident" philosophy in performing work, with communication to all personnel and a

complete understanding ensured. Methods and strategies to eliminate work-related accidents, incidents,

injuries, and illnesses are outlined in this Project Health, Safety, and Environment Management Plan, which

promotes:

e Immediate identification and elimination of unsafe work practices and conditions in the workplace.
Refer to MUL QHSE Procedure: Hazard Identification and Risk Management.

e Heightened awareness of individual responsibility and increased supervisory attention to detail. Refer
to MUL QHSE Procedures such as Competence, Awareness and Training, and Resource Management.

e Elimination of human error as a source of accidents, irrespective of rank or position in the organization.
Refer to MUL QHSE Procedures such as Accidents and Incidents, Accident and Incident Investigation,
and Non-conformity, Corrective and Preventive Action.

e Building a team safety mentality where each worker contributes to the effort and each supervisor is
fully aware of the capabilities and limitations of their team. Refer to MUL QHSE Procedure:
Communication and Consultation.

MUL-CEHSMP-222211000-10-302-R1 / Construction EHSMP DOR: 18.12.2025 | Page 9 of 98




METITO

4.3

5.0

5.1

5.2

UTILITIES

Commitment to a
Cleaner Environment

e A culture in which everyone accepts responsibility and accountability for their own and each co-

worker's health and safety. Refer to MUL QHSE Procedure: Communication and Consultation.

QHSE Objectives

MUL has an existing QHSE Objectives in line with its QHSE Policy (Please refer to Annexure 2). Project-
specific QHSE Objectives shall be established during the Construction Phase.

Organization, Resources and Competence

Project Organization Chart

(Please refer to Annexure 3)

Roles & Responsibilities

5.2.1 SPV (Special Purpose Vehicle) Manager, including Community Liaison Officer (CLO)

e Provide overall management, coordination, and leadership for the implementation of the Construction
Environmental, Health, and Safety Management Plan (CEHSMP).

e Ensure compliance with the IFC Performance Standards, MIGA requirements, Serbian environmental
laws, and other applicable international best practices.

e Oversee the performance of Contractors and subcontractors, ensuring adherence to approved Method
Statements, Risk Assessments, and Environmental & Safety Procedures.

e Review HSE Plans, Emergency Response Plans, Traffic Management Plans, and Waste Management
Plans, ensuring their alignment with the CEHSMP.

e (oordinate with the Consultant and Expert Supervisor to monitor site HSE performance, incident
trends, and compliance levels.

e Lead monthly and quarterly HSE performance review meetings, track corrective actions, and ensure
closure of non-compliances.

e Authorize and oversee the reporting of major incidents, environmental breaches, and community-
related grievances to relevant authorities and stakeholders.

e Ensure that adequate resources (personnel, training, and budget) are allocated for environmental and
safety compliance.

e Facilitate external and internal audits, ensuring timely submission of audit responses and
implementation of recommendations.

e Serve as the key contact point for regulatory authorities, lenders, and external stakeholders on
environmental, social, and safety matters.

Community Liaison Officer (CLO) Responsibilities:
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e Actasthe primary point of contact for local communities and stakeholders regarding all project-related

environmental, health, and social concerns.

¢ Implement the Stakeholder Engagement Plan (SEP) and ensure that community engagement activities
are documented and conducted in culturally appropriate ways.

e Manage the Grievance Redress Mechanism (GRM), ensuring all grievances are recorded, investigated,
and resolved within agreed timeframes.

e Facilitate community meetings, awareness sessions, and consultations on potential project impacts,
mitigation measures, and safety procedures.

e Ensure timely communication with vulnerable groups and ensure their concerns are addressed in line
with IFC PS1 (Assessment and Management of Environmental and Social Risks and Impacts).

e Maintain an updated stakeholder database and grievance register; submit periodic reports to the SPV
Manager and Project Company.

e (ollaborate with local authorities, emergency services, and NGOs when addressing community safety,
employment, and social development initiatives.

e Report recurring or critical community issues to the SPV Manager for escalation and corrective action.

e Support the communication of emergency alerts or planned construction activities that may affect
nearby residents.

e Ensure that all community-related commitments made during the Environmental and Social Impact
Assessment (ESIA) process are effectively implemented and monitored.

5.2.2 Project Manager

e Oversees the overall implementation of the company's QHSE Management System on the Project Site.

e Supports the implementation of all requirements listed in the project-specific CEHSMP.

e Fully supports the Construction Manager, Site Engineers, HSE Engineer, and all other staff in enforcing
HSE-related matters, including client/monthly meetings, training for staff and operatives, etc.

e Sets a personal example (role model).

e Ensures all accident and incident cases are officially reported and submitted to the Client and
concerned authorities.

5.2.3 Design Consultant

e Review all drawings, designs, and technical documents received from the Contractors to verify
compliance with the Construction Permit Document, design specifications, and Serbian regulatory
requirements.

e Evaluate design changes or modifications to ensure continued compliance with environmental, health,
and safety requirements.

e Provide technical clarifications and design support to ensure construction activities adhere to design
intent and safety standards.
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e Participate in design risk assessments to identify potential environmental or safety risks associated

with construction and operational phases.
e Support the preparation and update of as-built drawings and design revisions, integrating lessons
learned and field adjustments.

5.2.4 Expert Supervisor (Consultant Engineer)

e Verify that construction activities comply with the design documentation, technical specifications, and
Serbian Law on Construction and Occupational Safety.

e Supervise and monitor the HSE performance of contractors and subcontractors at site.

e Ensure that work execution aligns with environmental and social commitments, including the
Environmental and Social Management Plan (ESMP) and IFC Performance Standards.

e Review and endorse contractor-developed Method Statements, Risk Assessments, and Permit-to-
Work procedures.

e Participate in periodic inspections and audits, verifying that corrective actions are implemented and
maintained.

e Provide regular HSE performance reports and non-compliance notifications to the Project Company
(SPV).

5.2.5 Construction Manager
e Promote the implementation of the company’s HSE Management system.
e Promotes the implementation of the company's HSE Management System.
e Ensures the implementation of the CEHSMP in the Project Site.
e Ensures that all necessary risk assessments are carried out within areas of responsibility and seeks
specialist advice when required.
e Ensures that adequate safety resources are made available.
e Communicates with Consultant Engineers and attends HSE meetings.
e Extends support to the HSE Engineer.
e Ensures that HSE inspections are carried out within the scheduled period.
e Ensures that incidents, accidents, and near-misses are reported.
e Serves as the custodian of HSE documents and bears full responsibility for all HSE issues associated
with the Project.
e Ensures that the names and details of the following personnel are posted on the site notice board:
= First Aid Team
* Fire Fighting Team
*= Emergency Numbers
e Ensures that all activities are undertaken with due regard to this Project Health, Safety, and
Environment Plan, Consultant HSE requirements, and MULs contractual obligations.
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e Ensures that all personnel work in a safe manner and comply with all aspects of this Project Health,

Safety, and Environment Plan, Consultant HSE requirements, and MULs standards; sets a personal
example.

5.2.6 Site Engineer/Project Engineer (Civil/Electrical/Mechanical)

e Acts on behalf of the Construction Manager in HSE-related matters during the Construction Manager's
absence.

e Supervises and monitors work execution to the best of their abilities.

e Recognizes that their responsibility towards HSE is equal to their commitment towards productivity.

e Never allows unsafe activities to be carried out without first ensuring the following have been
obtained/addressed: Permit to Work, Risk Assessment, and Environmental Assessment for every
activity.

e Promotes Site HSE Inspections, Training, and Audits as required.

e Investigates all incidents, accidents, and near-misses in conjunction with the HSE Engineer.

e Ensures non-conformances are identified and addressed during inspections, audits, and/or meetings.

e Executes this Project Health, Safety, and Environment Plan in coordination with the Construction
Manager and HSE Engineer.

e Setsapersonal example.

5.2.7 QA/QCEngineer

e Works in close coordination with the HSE Engineer for the implementation of the Project HSE Plan.

e Ensures that pre-inspection meetings are held with subcontractors and at the vendor's premises to
discuss project-specific HSE requirements, project quality specifications, ITP requirements, etc., and
records the minutes of the meeting .

e Monitors that all applicable drawings and specifications are available at the site.

e Monitors that subcontractors/suppliers are following the latest revision of drawings and specifications.

e \erifies WPS/PQR/WPQ before the commencement of metallic fabrication.

e Isresponsible for the preparation and updating of the Project Quality Plan as required by the contract.

e (Conducts stage-wise inspection of materials at subcontractor/vendor's premises and at the site.

e (Controls non-conforming products at subcontractor/vendor's premises and at the site, and reports to
the Manager (QA/QC) and Management Representative (MR).

e (Coordinates with vendors/subcontractors and the project team for arranging inspections as per the
ITP.

e Performs any other duties as assigned by the QA/QC Manager/Projects Manager.

e Assists the QA/QC Manager and MR in the implementation of MUL Integrated Management Systems
(QHSE) and project-specific requirements at subcontractor/vendor's premises and at the site.

e Monitors the calibration of measuring instruments at subcontractor/vendor's premises.
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e Implements corrective and preventive actions.

o \Verifies the as-built drawing prior to submission to the client as per site conditions.
e Complies with all applicable legal and HSE Requirements/Procedures.

e Setsapersonal example.

5.2.8 HSE Engineer

o |dentifies hazards and stops activities if there is imminent danger to the lives of personnel, client
assets, or the environment during the project execution phase.

¢ Identifies hazards and ensures corrective actions are taken to rectify or mitigate them.

e Ensures that Method Statements for all activities are available.

e Implements and monitors Risk and Environmental Assessments.

e Develops outlines and presents induction trainings and safety awareness programs on a regular basis.

e Conducts periodic checks of the Permit to Work System as outlined in this Project Health, Safety, and
Environment Plan.

e (arries out and conducts additional toolbox talks on new activities as necessary.

e Setsup Emergency Assembly Areas and executes the Project Emergency Plan in case of an emergency.

e Monitors firefighting equipment reflects findings in checklists and rectifies issues.

e Acts as a first responder when required and coordinates with ambulances/hospitals in the event of an
emergency.

e Produces, updates, and maintains all HSE documents related to the Project for future reference, such
as Consultant Engineers' inspections and audits.

e Facilitates all HSE-related audits by Consultants or Third Parties.

e (Conducts Site HSE Briefings for visitors and third parties, as well as QHSE Safety Inductions for new
employees on the project site.

e Setsapersonal example.

5.2.9 First Aiders

e Provides basic nursing and first aid services to personnel who become ill or injured on the job at the
site.

e Advises workers on health education and disease prevention.

e (arries out health monitoring of the workforce at the site, such as taking vital signs and monitoring
blood sugar on a monthly basis.

e (ollaborates with HSE Engineers/Officers on site to identify relevant facts associated with
occupational injuries and illnesses.

e Maintains workers' health records and statistics associated with occupational injuries and illnesses.

e Develops and manages emergency procedures and staff awareness.

e (Coordinates with and informs the HSE department about minor and major injuries and cases attended.
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e Works with assigned HSE personnel at the site to support and facilitate safety and well-being

initiatives.

e Conducts inspections of all first aid materials, including first aid boxes, for expiry dates and for the
replenishment of supplies.

e Maintains an adequate supply level of approved first aid paraphernalia.

e Educates employees on preventive measures against occupational health hazards and promotes
healthy living conditions.

e Supports the development and realization of a “Zero Incident Culture” to prevent serious injuries and
achieve the best HSE performance.

5.2.10 Supervisor/Foreman/Technician

e Ensures the safety of all personnel during the supervision of work.

e (arries out the job in compliance with this Project HSE Plan.

e Conducts daily toolbox talks for all personnel on the Project Site, organized by the HSE Engineer before
starting any operational phase, to identify potential hazards involved with the job.

e Takes an active part in the Monthly Safety Group Meeting.

o Ensures that all personnel under supervision are properly trained in their duties to carry out the work
scope.

e Ensures organized workplaces for the safe execution of activities.

e Ensures that appropriate PPE, where applicable, is correctly applied.

e Reports all incidents, accidents, and near-misses by following the chart as described in this
Construction Environment, Health & Safety Management Plan.

e Ensures all lifting equipment and appliances are in good condition.

e Acts as Safety/Fire Watch and initiates the Emergency Procedure when required.

e Ensures that housekeeping within the Project is properly maintained.

e Ensures that an adequate and safe means of access and egress is maintained throughout each
workplace.

5.2.11 Worker/Helper

e Takes reasonable care to protect the health and safety of themselves and other workers present while
working.

e (Cooperates with superiors to complete the project safely.

e Makes appropriate and safe use of machinery, equipment, tools, hazardous substances, and other
working equipment.

e \Wears appropriate Personal Protective Equipment (PPE) at all times.

e Immediately reports to their superior any deficiencies in safety, as well as any hazardous or unsafe
conditions.
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¢ Does not remove or modify any safety signs or control devices at the site without permission.

e Does not undertake any work or activity for which they have not received adequate training.
o Follows road/traffic safety rules in addition to basic and personal safety rules. Inspects vehicles as per
the checklist and submits records to the HSE Engineer.

5.2.12 Contractors, Subcontractors, Vendors and Suppliers

Every Contractor/Subcontractor/Supplier working on behalf of MUL shall:

e Comply with all requirements pertaining to health, safety, and environmental protection, and adhere
to this Project Construction Environment, Health & Safety Management Plan (CEHSMP).

e Provide a subcontractor organization chart that shows key personnel (directly reporting to the
subcontractor site manager) and the HSE engineer, whose function is to assist the subcontractor site
manager in ensuring that all activities carried out on the site are in accordance with the approved
CEHSMP (i.e., the project HSE requirements) and international standard safe working practices.

e Ensure sufficient manpower (staff and workers) on the project site.

e Ensure that all subcontractor personnel are aware of the HSE requirements.

e Ensure appropriate HSE training for subcontractor personnel and any other subcontractors they may
use on the project.

o Identify and analyze all job hazards and apply all necessary preventive and protective measures, such
as personal protective equipment (PPE).

e Ensure that the HSE records described in this Construction Environment, Health & Safety Management
Plan are kept and easily retrievable.

e (Cooperate with MUL in the investigation of incidents or accidents to identify corrective actions and
prevent recurrence.

e Attend weekly/monthly HSE meetings and comply with client/consultant coordination.

5.3 HSE Training

Upon completion and arrival at the project site, HSE orientation and induction training will be provided to
personnel by the Site HSE Engineer. Topics to be discussed will cover, but are not limited to, the following:
e Scope of work.

e Duties and responsibilities both at work and for HSE.

e Familiarity with the key personnel of MUL and the Consultant.

e MUL QHSE and E&S Policy.

e Emergency response in case of fire and high H,S presence; emergency evacuation plan.

e Location of the emergency assembly point, first aid kit, telephone facilities, and fire extinguishers.

e Personal Protective Equipment (PPE).

e Working under extreme weather conditions.

e Permit to Work System (PTW).
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e Accident reporting procedures.

e Back Injury Prevention Program.

e Safety promotions and safety violations.

e Near-miss awareness.

At the end of the safety induction, attendees will receive a site safety induction sticker to be placed on their
safety helmet.

6.0 Risk Evaluation and Management

6.1 Hazard Identification, Risk Analysis and Control

All work activities will be executed in a safe and controlled manner. To accomplish this, hazard
identification, risk analysis, and control systems will be introduced where necessary for the type of work
to be carried out. Hazard identification, risk analysis, and control measures must be considered and
implemented for all activities.

The Site HSE team will ensure that risks arising from hazardous activities are identified, eliminated, or
managed in a way that reduces them to an acceptable level.

Safe Task / Job Analysis / Toolbox talk / Pre-Task Briefing

e Site supervisors will conduct a Toolbox Talk at the beginning of every shift and prior to starting any
new task during a shift. This process takes approximately fifteen (15) minutes each shift or before
beginning any new work task during a shift.

e The Project Team will ensure that personnel understand the purpose of and participate in the Job
Hazard Analysis/Risk Assessment processes, and will use them as primary planning and lessons
learned tools.

Health, Safety and Environment Assessments

e MUL will implement arrangements to assess the risks of site activities that are likely to result in injury
or ill health to persons at work or to members of the public.
e The purpose of these assessments is to identify the degree of risk associated with the activities and to

determine the preventive or protective controls required. Details of the assessments will be recorded
and used to formulate HSE site instructions for personnel supervising and undertaking the work.

e Allassessments will be continuously reviewed, and where circumstances change to such an extent as
to render the original assessment invalid, a new assessment will be carried out.
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e The Site HSE Engineer will review the study and provide additional instructions or requirements as

necessary. They will carry out hazard identification, and the hazards identified will be graded as per the
implemented HIRA procedure.

e These assessments will then be formatted for each identified hazard, with risks graded similarly.
¢ Included in these assessments will be the requirement for Personal Protective Equipment.

e Where reasonably practicable, risks will be reduced by changes in design or work methods, and where
possible, engineering controls will be implemented.

e These assessments will state the task(s) to be performed, the identified hazards, the associated risks,
and methods to be employed to reduce the risks.

e The final part of these assessments will state the lines of communication and emergency assistance
available if necessary.

e Prior to work commencing, information on the contents of these assessments will be passed on to the
workforce via toolbox talks and stand-up meetings.

e MUL will use the information derived from its assessment process in Supervisor HSE Meetings to
enhance supervisor safety awareness and improve overall safety performance.

e ltis likely that the same risk will be performed in several locations or on a number of occasions. Where
this is the case, one assessment may be valid for many instances, with only minor alterations and
changes of location.

e MUL will provide relevant access to its stakeholders to the safety process, files, records, etc., and will
participate in this assessment as/requested.

Risk Management Process

Project Team identified to OHS Risk
review risks within the project Assessments

OHS Risk assessment registers
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Risk Assessment Stages
There are five definite stages to conducting a risk assessment or a specific task risk assessment. These are

detailed below:

Step 1: Identify the hazards
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This is the starting point for the risk assessment and requires consideration of all the tasks that are likely

to be carried out in the workplace. To adequately assess the risks associated with the tasks, a manageable
level of detail is required, and this may require the task to be broken down into discrete steps or component
tasks (SREDIM). Each of these tasks is then defined in terms of:

e Activities

e Use of plant and equipment

e Use of materials/substances

e Workplace

e Procedures

The method proposed for identifying the tasks is to categorise the tasks according to the lead job trade or
discipline involved in carrying out the work. This should help to build up (over time) an inventory of tasks

that the lead discipline gets involved in and the type of work carried out in the different workplace areas.

Once all the tasks have been identified, an inventory should be drawn up which lists all the lead disciplines
and the tasks carried out in each workplace area. These tasks can be considered as being routine or generic

and these should be fed forward for risk assessment.

To ensure that no hazards are omitted at this stage, it is proposed that personnel engaged in risk
assessment use the hazard identification checklist. The checklist given is not exhaustive and should be
updated each time a new hazard is identified. The checklists can be used as a guide to ensure that personnel
involved in the risk assessment are not side-tracked into identifying things as hazards that are not in fact

hazards.

Look for what could reasonably be expected to cause harm. Ignore the trivial and concentrate only on
significant hazards, which could result in serious harm or affect several people by considering the
equipment and materials being used and the environment where the work is being carried out.
Manufacturer instructions or safety data sheets can also help you identify hazards and put risks in their
true perspective.

The checklist tables provide examples of hazards within the following categories:

e The number of times the situation occurs

e Duration of exposure

e Quantities of materials involved
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e Environmental conditions

e Competence of people involved
e (ondition of equipment

e Lighting

e Distractions

Step 2: Decide who might be harmed and how?

Make a list of the groups of people who could be affected by the hazards; always ensure you consider:
e Employees

e \isitors

e (ontractors

e Members of the public

e Consumers of products or services

e Neighbours/communities

e Otherinterested parties

Consider vulnerable groups such as new or expectant mothers, disabled persons, young or inexperienced

workers.

Step 3: Evaluate the risks and decide on precautions
The important factors to consider are the control measures already provided or to be provided. In analysing
the likelihood of harm, the risk assessor(s) must consider the possibility of control measures not being

followed because of human error, lack of maintenance, difficulty in compliance, etc.

Itis essential to discover how the task is carried out and base the assessment on this, rather than assessing
the likelihood on how the task is supposed to be carried out. In this respect, it is necessary to involve the
workers who performed the task to identify every step carried out and to analyse all potential hazards that
might take place. When all factors have been considered and a decision is made on the likelihood of the
hazard causing harm, a number can be entered in the likelihood column on the risk assessment form by

using the likelihood rating guidance.
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Analyse risk rating first without any control measures by multiplying the likelihood number and the
consequence number; this will provide a risk rating (or ranking) for each hazard, which produces a number

on a scale of 1 to 25. This number should be entered in the risk column on the risk assessment form.

The numbers in the risk column provide an indication of priority and of the extent of the risk without any

specific control measures.

Frequency/Likelihood
Rating Description
of Occurrence

1 Improbable This will probably never happen/recur
2 Remote Do not expect it to happen/recur but it is possible it may do so
3 Occasional Might happen or recur occasionally
4 Probable Will  probably  happen/recur, but is not a persisting
issue/circumstances
5 Frequent Will undoubtedly happen/recur, possibly frequently
Rating Injury ‘ Asset damage
] Slight injury. No lost time. E.g. Finger cut. Slight damage to equipment. Minimal cost. No
downtime. E.g. Gasket failure.
5 Minor/serious injury, first aid required. Minor damage. Parts replacement.
E.g. Burn with caustic, back or limb strain. | E.g. Pump or compressor failure.
Major injury, Localised damage. Partial shutdown of part of
3 Lost time accident >3 days. plant or facility. E.g. Blending tank blow-by.
E.g. Falling from height.
Single fatality or permanent disability. E.g. | Major damage.
4 Release of carcinogenic substance. Partial shutdown of part of plant or facility. E.g.
Condensate fire.
Multiple fatalities. E.g., Release of high | Extensive damage.
5 toxic gas. Shutdown. Substantial loss of plant. E.g., Gas
explosion.
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Improbable 4L 5
Likelihood | Remote 4
of Occasional 6
Occurrence | probable 4 8

Frequent 5 10

Risk level Risk Rating  Actions

Medium Risks . PPE is mandatory & risks to be managed through normal control
(Yellow) measures.

High 815 PPE is mandatory & if required SOP/Work Instructions to be
(Orange) developed & actions to be taken to reduce the risk.

PTW required Work at height, Hot work, Confined space, work requiring LOTO, high-voltage electrical

work, excavation work, maintenance work, etc.

Hazardous All Associated SDS and COSHH Assessments are to be attached to this Risk Assessment

Substances for information and record.

To determine the preventive and/or protective control measures needed to reduce or minimise the risk of

each identified hazard, the preferred hierarchy for these measures is shown in the picture below.
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« Hierarchy of Controls

effective

Physically remove
the hazard

Replace
the hazard

Isolate people from
the hazard

Engineering
~ONntrois

Administrative Change the way
Controls people work

Protect the worker with
Personal Protective Equipment
Least
effective

The control measures may address the consequence, the likelihood or both. The required control measures
for each hazard should be recorded alongside the hazard on the risk assessment form, which guides the
types of control measures to be implemented. Where risk cannot be sufficiently controlled through

engineering measures, an SOP will be developed to mitigate it further.

Residual risk is the risk that remains after control measures are in place; the consequence and likelihood
ratings are reassessed using the scales, respectively. Multiplying these two ratings yields a measure of
residual risk and completes the risk analysis stage. The information in the residual risk box is used in the

next stage of the risk assessment to determine whether the risk is adequately controlled.

Step 4: Record your findings and implement them
Record findings, write down the more significant hazards, e.g. working above ground power cables,
The completed risk assessment must be attached to the method statement, communicated to the work

team in a language each person understands, and recorded on the attendance sheet.
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Step 5: Review your risk assessment and update if necessary

Monitor and review the risk assessment periodically and revise as necessary.

6.2 Hazard Communication

This procedure is prepared to ensure that hazards associated with chemicals, whether imported or used,
are evaluated, and that this hazard information is communicated to affected employers and employees:
e Safety Data Sheets (SDS) will be obtained for all materials in use to identify those that are hazardous

or potentially hazardous.

e Al SDS will be collated into a single file to be held by the HSE Engineer.

e All hazardous materials will be suitably labelled to identify the nature and severity of the hazard.
Storage areas will be appropriately posted with safety and health hazard warning signs.

e Appropriate personal protective equipment (PPE) will be made available and required for use during the
handling, use, storage, and transportation of hazardous materials.

e Manufacturer's recommendations and the operator's site requirements for the safe storage,
transportation, and use of materials will be followed at all times.

e Where appropriate, physical barriers or warning tape will be placed to exclude non-essential personnel
from an area (e.g., during lifting operations).

e (opies of SDS will be readily available at working locations.

e SDS and hazard communication training will be conducted for all workers every month through special

toolbox talks.

6.3 Risk and Environmental Assessments

(Refer to Annexure 4)

7.0 Planning, Standards & Procedures

7.1 Planning

7.1.1  Schedule of Activities

The Schedule of Activities is a live document that will be submitted separately and requires client approval.
This schedule will indicate both the start and end dates of all Project work activities, as well as the
associated HSE Activities.

7.1.2 Working Hours
Regular Working Hours for Employees (follow local legal/labour regulation):
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e Monday to Friday:

e Morning Session: 07:00 to 12:30 (5.5 hours)

e Lunch Break: 12:30 to 13:30 (1 hour)

e Afternoon Session: 13:30 to 16:00 (2.5 hours)

e Total working hours per day: 8 hours

e Saturdays, Sundays, and Public Holidays: Rest Days

7.1.3 Site Access Control/Site Security System

All personnel and vehicles entering the site must comply with MUL and Consultant HSE requirements as

outlined in the Project CEHSMP.

Visitors and Members of the Public:

e Arrangements will be implemented to prevent, as far as is reasonably practicable, access to the site by
any unauthorized person or vehicle.

e This will include the erection of barriers, fences, warning signs, notices, and the provision of security
guards.

Site Security System:

e Only authorized personnel will be allowed access to the site.

e A checking system will be introduced for material control entering and exiting through the main gate.

e All material gate passes must be submitted at the security gate with the valid signature of an
authorized person.

e Avehicle entry and exit logbook will be maintained.

e Atleast one security guard will be assigned during both day and night shifts.

e Allvisitors must report to the security office before being permitted to enter the site premises.

7.1.4 Temporary Site Welfare Facility Management

This section outlines the management of all temporary facilities and arrangements to be established within
the project site area, specifically addressing health, safety, and environmental concerns related to welfare.
This includes all temporary site welfare facilities that will be utilized throughout the project, particularly
during initial stages and by subcontractors. These encompass:

e Facilities and Procedures for Health, Safety, Security Management, and Control:

e Washing and Sanitary Arrangements

e Eating and Resting Area Arrangements for Workers

e Health Monitoring for Workers

e Potable Drinking Water

7.1.5 HSE Committee
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e A Project HSE Management Committee will be established to monitor the implementation of the

Construction Environment, Health & Safety Management Plan in line with statutory and contractual
HSE requirements.
e The HSE Engineer will serve as the Chairman of the Committee Meetings, and representatives from
the Client will be invited to attend these weekly meetings.
e Attendees of these meetings will include the Project Manager and other personnel from MUL Project
Management, subcontractors, the Site Engineer, and Safety Representatives.
e The functions and terms of reference of the HSE Committee are:
* To monitor the adequacy of the Construction Environment, Health & Safety Management Plan
and ensure its implementation.
= To study accident statistics and trends to identify unsafe practices and conditions.
*= Toreview emergency and rescue procedures.
= To promote HSE requirements on site.
= Toreview results of HSE inspections.
» To determine that required follow-up actions have been implemented.
e Minutes of the HSE Meetings will be circulated to all concerned parties within 7 days of the meeting
date.
e The HSE Engineer will, if necessary, arrange a special meeting via the Project Manager or Construction
Manager to discuss any urgent HSE business.

7.1.6 Management of Subcontractors

e MUL will achieve high levels of accident prevention and reduce pollution levels emitted from its
operations. Subcontractors used by MUL on this project will be selected only if they can demonstrate
the ability to perform work safely and healthily.

e MUL will review the arrangements that subcontractors and vendors have in place for managing the
health and safety of their employees, protecting other persons not involved in their activities, and
safeguarding the environment.

e Questions asked of subcontractors to establish their HSE competency will include, but are not limited
to:

= (Copies of the subcontractor's HSE policy and Client's Liability Insurance.
= Accident frequency rates for the past three years.

= Method Statements for high-risk activities.

= Assessments for the control of hazardous substances.

e MUL willimpose the same level of standards on work performed by subcontractors, who are expected
to perform to MUL's satisfaction in respect of HSE matters. They will be subject to the same monitoring
and assurance systems as work carried out directly by MUL.
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e The relationship between MUL, subcontractors, and vendors will be no different from the relationship

between the Client and MUL. Therefore, the subcontract agreement requires the subcontracting party
to fulfill all HSE regulations undertaken by MUL in the main agreement.

e Subcontractors and vendors will be held responsible for all persons employed by them.

e Each subcontractor will be issued a copy of this Construction Environment, Health & Safety
Management Plan, together with HSE procedures applicable to their activities. They will be subject to
the document control and issuance system for updates.

e Major and specialist subcontractors will produce a Project HSE Plan for their section of work. These
plans will include detailed method statements for high-risk activities.

e HSE procedures will be discussed at HSE meetings.

e Project Management will liaise regularly with subcontractors to establish the HSE requirements of
their work and make arrangements for them to work safely.

e Subcontractors and vendors who do not perform to MUL's satisfaction will be subject to penalties and
the risk of removal from the site.

7.1.7 HSE Communication and Reporting
HSE Campaign: Site HSE Engineer to conduct a monthly HSE campaign at the site.

Project HSE Meetings:

Weekly Meeting:

e The Site HSE Engineer will coordinate among the staff of the Consultant and Subcontractor.

e The Construction Manager will facilitate the meeting, and in their absence, it will be arranged by the
HSE Engineer among the staff.

e Topics to be discussed will be based on the Weekly Health and Safety Inspections, concerns from
previous Weekly Health and Safety Meetings, Consultant health and safety-related issues (e.g., near
misses), the HSE Plan, and other health and safety-related issues.

e All required parties will attend the Weekly HSE Meeting, which will be conducted at the end of every
week.

Monthly HSE Meetings
e The Site HSE Engineer will coordinate among the staff of the Consultant and Subcontractor.

e The Construction Manager will facilitate the meeting, and in their absence, it will be arranged by the
HSE Engineer among the staff.

e Topics to be discussed will be based on the Monthly Health and Safety Inspections, concerns from
previous Monthly Health and Safety Meetings, Consultant health and safety-related issues (e.g., near
misses), the HSE Plan, and other health and safety-related issues.
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e All required parties will attend the Monthly HSE Meeting, which will be conducted at the end of every
month.

Toolbox Talks
e Toolbox Talks will be conducted daily at the Project Site by the Supervisor and/or Foreman.

e The HSE Engineer will ensure that Toolbox Talks are conducted daily. The Site HSE Engineer will supply
the relevant topics needed for the toolbox discussions.

e The Supervisor/Foreman will ensure that a copy of the workers' signed attendance sheet is provided
after the toolbox meeting and forwarded to the HSE Engineer.

e Inaddition to project-specific activities, Toolbox Talks will also cover general issues such as emergency
preparedness, fire prevention and firefighting techniques, first aid measures, emergency contact
numbers, reporting accidents and near misses, wearing personal protective equipment, identifying
hazards, the permit to work system, transportation safety, incentives and disciplinary actions, etc.

Internal HSE Correspondence

e Allinternal HSE correspondence occurs in two directions: from Management to Employees and from
Employees to Management.

e The Construction Manager is responsible for monitoring the implementation of this Project
Construction Environment, Health & Safety Management Plan. He must ensure that all personnel are
well informed through the Supervisor/Foreman (with the assistance of the HSE Engineer).

External HSE Correspondence
e The Project Manager and/or Construction Manager are responsible for dealing with all HSE-related
issues with the Consultant or External Agencies.

e The Project Manager and/or Construction Manager will ensure that all concerns raised by the

Consultant or External Agencies are properly attended to and replied to.
HSE Violations

e The Company recognizes the need for workers' contributions in maintaining the Company's HSE
record intact and therefore encourages them to follow safe working practices when carrying out
activities.

e However, disciplinary actions will be imposed, as per the Company's disciplinary action guidelines,
on personnel who violate the rules and regulations specified in this Project CEHSMP, Consultant
HSE Requirements, and Zrenjanin-Serbia Municipality Construction Regulations.

e Disciplinary measures are as follows:

o First Safety Violation — Verbal Warning
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A verbal warning will be given to the offender. The warning will include a clear explanation of
the corrective action required to prevent recurrence.
Information regarding the offense will also be entered in the safety violation logbook.

e Second Safety Violation — Written Warning
A written warning will be given to the offender, and a copy will be kept in their personal file.
The written warning will include a clear explanation of the corrective action required to prevent
recurrence. Information regarding the offense will also be entered in the safety violation
logbook.

e Third Safety Violation — Disciplinary Action
If a person commits a third offense despite previous warnings, they will be subjected to
disciplinary action. Actions may include suspension, termination, or other measures.

Project HSE Signs
o AHealth and Safety Statistics Board will be prominently displayed in front of the Project Site Office.

e AHealth and Safety Notice Board will be prominently displayed in front of the Site office. This board
will contain all relevant safety documents, including HSE schedules and emergency contact
numbers.

e Safety signs and notices convey particular messages to those who may be exposed to hazards
associated with the work environment. This can prevent incidents and significant health hazards.
They also indicate the locations of safety and fire protection equipment or provide guidance and
instructions during emergencies.

e A'Signboard' refers to a specific object, activity, or situation providing information (warning) about
a hazard or danger to health and safety at work, a prohibition, a mandatory action, an escape route,
or the location of firefighting and first-aid equipment.

e Specific safety signs will be provided wherever there is a risk that cannot be controlled by other
means (e.g., by engineering controls and safe systems of work).

e The Project Manager will consider using the following safety signs at the workplace, depending on
the situation:

Site Safety Signage

Vehicle
1 | No Smoking 2 | Mobile Phone Not Allowed
3 | Speed Limit 4 | Fasten Your Safety Belt
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Project Site

1 | Face mask 2 | Fire Extinguisher

3 | First Aid Room 4 | This way to the Emergency Assembly Point
5 | Assembly Point 6 | Emergency Telephone

7 | Authorized Personnel Only 8 | Exit/ Entrance

9 | No Entry 10 | One Way

11 | Danger - Deep Excavation 12 | Danger - Electrical Hazards

13 | Flammable Material 14 | Wear Your PPE

15 | Body Harness Must Be Worn 16 | Lifting Operation

17 | Keep Your Site Clean 18 | Emergency Telephone Number List

7.2 Reference Standard

7.2.1 Statutory (Legal) and Contractual Obligations

e MUL will fully comply with all relevant statutory (legal) and Contractual HSE requirements and will
ensure that these are adhered to as minimum standards.

e MUL shall establish and maintain an HSE Management System that has been designed to ensure
compliance. The HSE Management Systems include, but are not limited to: Construction Environment
Health Safety Management Plan, Inspections, Safety Audits, Safe Working Procedures, HSE Meetings
and other applicable HSE Communication Systems.

e MUL shall recognise its responsibilities to other persons and will ensure that protection of the public
and project personnel is given top priority on all assigned scope of activities as per the contractual
agreements.

e MUL shall implement an HSE inspection and audit system to enable all of its obligations to be
effectively supervised and monitored in accordance with procedures for various hazards likely to occur
on the project.

7.2.2 HSE Reference & Other standard requirements
e SO 45001- Occupational Health & Safety Management Systems
e |ISO 14001- Environmental Management Systems

e MUL EHSMS & Construction Requirements
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e MUL QHSE Management Systems

7.3 Procedures (Operational Controls)

7.3.1 Personal Protective Equipment (PPE)
Mandatory PPE

Personal Protective Equipment (PPE) does not eliminate hazards; it is designed and used to provide an
effective barrier between a person and harmful objects, radiation, or other hazards. Site
Supervisors/Foremen will ensure that all employees are protected against personal injury through the
proper usage of PPE. Induction stickers will be provided to differentiate MUL employees from other
contractor workers.

The Site HSE Engineer will be responsible for issuing and controlling PPE. All PPE must carry an EN or CE
mark, such as safety helmets (EN397). The HSE Engineer will explain the correct application and storage
of PPE during Toolbox Talks.

The standard requirements and minimum mandatory Personal Protective Equipment are:
o Face Mask

e Hard Hat

o High Visibility Vest

o Safety Glasses

o EarPlugs

e Dust Masks

o Safety Boots

¢ Hand Gloves

Depending on the activity, additional PPE may be required. For example, welding shields, safety goggles,
and leather gloves are required for gas cutting. Face shields with safety goggles are required for tasks that
require additional face protection.

In addition to minimum PPE, a self-contained breathing apparatus (SCBA) or any cartridge-type respirator
will be used in confined spaces. Disposable coveralls will be used in sewage areas to avoid contamination.
Rubber gloves must be worn when working on electrical equipment.

All employees will be provided with the necessary PPE as identified in the Risk Assessments for specific
work activities. Supervisors are responsible for ensuring that all personnel on the project are trained in the
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use of, provided with, and wearing all required PPE for the work activity. Hard Hat Color Coding will be

followed:

e Contractor Supervision: White

o Contractor HSE: Green

e Banksman / Signalman: Red

e General Labor/Carpenter: Yellow
e Visitors: White

e Technician: Blue

7.3.2 General Guidelines at Work Site

o The following rules and regulations must be followed at all times on the Project Site to ensure health,
safety, and environmental compliance:

o Smoking is strictly prohibited on the Project Site.

e All occupational injuries and illnesses, even minor ones, must be reported to the relevant Foreman or
Supervisor immediately.

e Horseplay, gambling, spreading rumors, instigating acts against authorities, quarreling, fighting, and
other misconduct are not allowed.

e Theuse or possession of intoxicants or drugs on the job is prohibited. Any personnel reporting to work
intoxicated or under the influence of intoxicants will be terminated.

e Onlyintrinsically safe equipment is permitted for use on the Project Site.

¢ Any vehicle without a proper permit is not allowed to enter the Project Site.

e Always remain alert and follow all information and warning signs.

e Personal protective equipment (PPE), such as hard hats, safety shoes, eye protection, hearing
protection, and respiratory protection, must be used whenever required.

e Do not use compressed air to dust off yourself or to clean any area.

e All fire protection and emergency equipment is plainly marked and must be kept free from any
obstruction.

e Report all unhealthy and unsafe practices and conditions to your Foreman or Supervisor immediately.

e Onlyauthorized and properly trained personnel are permitted to operate equipment, vehicles, electrical
devices, valves, and similar machinery.

e Gas cylinders must be stored and used in a secure, upright position with their valves/caps secure and
the cylinders shielded from sunlight.

¢ Always maintain good housekeeping. Keep waste, dustbins, and rubbish cleaned up.

e Keep all machinery guards, guardrails, and other protective devices in place and in good operating
order.

e Always remain alert to conditions and work processes in your area and surrounding areas, including
the presence of other workers and equipment, so that you can foresee and avoid potential dangers.
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e Work area guidelines and regulations for environmental protection must be strictly followed. All

hazardous materials must be properly handled, stored, and disposed of.
o Drugs and alcoholic beverages are not permitted.
e Connections for electricity and other temporary facilities will be made in accordance with contract
requirements, local laws, rules, and regulations.
e Existing equipment inside plants and facilities must not be touched or used.
o Speed limits will be enforced in accordance with local laws, rules, and regulations.
e All parties involved in the execution of the project must maintain clear access ways, roadways, and
walkways.
e Attention must be given to the removal of slipping and tripping hazards and to the proper stacking of
materials.
e Access roads must be kept free of mud, obstacles, and slippery substances. If this cannot be avoided,
roads and walkways must be immediately and regularly cleaned.
e Protective clothing and appropriate PPE must be used in accordance with the requirement